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1 PURPOSE AND APPLICATION 

1.1 Purpose 
Quantem requires and expects that its directors, officers, employees, agents, contractors and 
any other party representing Quantem, wherever they are in the world, will act ethically, 
honestly, with integrity and in compliance with the law - they will not engage in any form of 
corruption or bribery. 

This Anti-Bribery and Anti-Corruption Policy (Policy) prohibits Quantem Personnel (defined 
below) from directly or indirectly using bribes to influence anyone – whether in the public or 
private sector - to use his or her discretion to benefit Quantem.   

To ensure that Quantem Personnel do not engage in activity that constitutes (or could be 
perceived to constitute) bribery or corruption, this Policy: 

• explains what conduct is expected of Quantem Personnel in observing and upholding 
the prohibition on bribery, corruption and related improper conduct; and 

• provides information and guidance on how to recognise and deal with instances of 
bribery and corruption. 

1.2 Scope 
This Policy applies to all Quantem directors, officers, employees, contractors and agents in 
Australia and New Zealand (Quantem Personnel). 

2 DEFINITIONS – WHAT IS BRIBERY AND CORRUPTION 

2.1 Bribery 
Bribery means the offering, promising or giving (on the one hand) or accepting or soliciting 
(on the other hand) anything of value (including a financial or other advantage) to 
improperly influence actions.  Improper influence involves the intent to induce an action 
which is illegal, unethical, dishonest or a breach of trust or duty (a misuse of someone’s 
position).   

Bribery can take many forms, is often disguised and may be difficult to trace or detect.  Some 
examples of common types of bribes, and things often used to hide or disguise bribes, 
include: 

• money (or cash equivalent such as shares, gift cards, etc); 
• gifts, including customary gifts; 
• entertainment or hospitality (including upgrades, flights or accommodation); 
• discounts; 
• benefits and ‘perks’ to relatives including employment, education and training; 
• unwarranted allowances or expenses; 
• kickbacks (see below); 
• “facilitation” or “grease” payments (see below); and 
• political or charitable contributions. 
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2.2 Corruption 
Corruption is dishonest activity involving the misuse of position, office, power, influence 
and/or trust to obtain an advantage or gain not legitimately due (whether a personal 
advantage or an advantage for Quantem). 

2.3 Public Official 
Whether the target of the act of bribery works in the public or private sector is irrelevant. The 
relevant laws apply to bribery of public officials as well as bribery in respect of any proposed 
or completed commercial transaction in the private sector.  However, there is a higher risk of 
improper conduct or offering/solicitation of bribes (as well as more stringent regulation and 
enforcement of laws) in relation to bribery of a Public Official. 

Public Official is a broad term, extending beyond the common understanding of the term.  It 
includes: 

• any elected member of a government legislature, official or employee of a government 
or agency, department or instrumentality of any government (including legislative, 
judiciary and executive personnel); 

• any official or employee of a government-owned or controlled entity or enterprise; 
• any political party, party official or candidate of a political party or for political office; 

and 
• a close relative (sibling, spouse, parent or child) of any of the above. 

2.4 Facilitation Payment 
A Facilitation Payment is a minor payment or other inducement provided to a Public Official 
for the purposes of securing or expediting a routine government action which the Public 
Official is already ordinarily obliged to perform. 

2.5 Secret Commissions/Kick-Backs 
A Secret Commission is an undisclosed payment (or something of value) that is offered or 
provided to an agent or representative of a person/company for the purpose of influencing 
the conduct of the business of the person/company. These are also commonly called ‘kick-
backs’. 

3 WHAT CONDUCT IS PROHIBITED? 

Quantem Personnel must not, directly or indirectly: 

a) breach anti-bribery and anti-corruption laws (ABAC Laws) or engage in bribery 
or corrupt conduct, including by: 
i. giving, offering to give, accepting or requesting a bribe in any form; 
ii. authorising, undertaking or participating in any form of corrupt business 

practice (such as a scheme that gives any improper benefit, kick-back or 
secret commission to anyone) whether for their own benefit or the benefit 
of Quantem; or 
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iii. engaging or allowing any third party to do something that Quantem or 
Quantem Personnel are prohibited from doing under this Policy; or 

b) make a facilitation payment; or 
c) retaliate in any way or otherwise cause any detriment to any person(s) for 

reporting in good faith a breach or suspected breach of this Policy. 

4 WHAT CONDUCT IS REQUIRED  

It is the responsibility of Quantem and Quantem Personnel to comply with the letter and 
spirit of this Policy and to aid in the prevention, detection and reporting of behaviour which 
may breach this Policy. Accordingly, Quantem personnel must: 

a) comply with this Policy and all ABAC Laws; 
b) be alert for signs of or instances of corrupt conduct in connection with 

Quantem’s business and immediately report any actual or suspected corrupt 
conduct or other violation of this Policy to their relevant ELT member or General 
Counsel and Company Secretary; 

c) seek immediate guidance from the General Counsel and Company Secretary if 
they are uncertain about conduct or have questions; 

d) report instances where improper payments (including facilitation payments) are 
requested as soon as possible after the request is made; 

e) conduct appropriate due diligence into potential counterparties, agents, joint 
venturers and other business partners and ensure that they comply with this 
Policy or that their own Anti-Bribery and Corruption Policies are consistent with 
Quantem’s Policy and are being followed; and  

f) communicate Quantem’s expectations regarding ethical business conduct and 
use appropriate contractual requirements in agreements with third parties to 
ensure that Quantem has adequate protections (including warranties and 
guarantees) and rights (including notification, indemnification, audit, and 
termination). 

5 GIFTS, ENTERTAINMENT AND HOSPITALITY  

Gifts, entertainment and other hospitality are often provided for a legitimate business 
purpose, such as building legitimate business relationships. However, they also pose special 
risk to Quantem, because they may compromise, or have the appearance of compromising, 
the exercise of objective business judgment.  This risk is heightened where Public Officials 
are involved. 

To manage the special risk posed by gifts, entertainment and hospitality, Quantem requires 
all Quantem personnel to comply with the Quantem Gifts Benefits and Hospitality Policy. 
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6 DONATIONS AND SPONSORSHIPS  

Political, charitable or community donations and sponsorships can sometimes be used as a 
front for payments of illegal bribes, for example where a charitable organisation is controlled 
by a person who is in a position to influence a decision affecting Quantem or its business.  

Quantem supports a number of charitable causes, including by making charitable donations, 
without expectation or acceptance of favourable action or the exercise of influence.  
Sponsorships differ from charitable donations in that, in addition to providing a benefit to 
the organisation, event or activity being sponsored, they are also aimed at obtaining some 
marketing benefit for Quantem.   

However, in certain circumstances, a charitable donation or sponsorship may be or may be 
perceived to be a bribe or corrupt act, for example, where the subject charitable organisation 
is a sham or front, or is affiliated in some way with a third party the Company may wish to 
influence. 

To manage this risk, Quantem requires all donations and sponsorships on behalf of Quantem 
must be approved by the Chief People Officer or MD&CEO in accordance with the 
Delegations of Authority Policy and Community Grants Program.  

Furthermore, all proposed charitable donations comply with the following guidelines: 

a) be made only to approved, registered not-for profit organisations whose goals 
reflect Quantem’s values; 

b) be accurately recorded in business records of the Company; 
c) be tax-deductable; 
d) not be made to individuals or for-profit organisations; 
e) not be made in cash or to accounts not clearly affiliated with the approved 

charitable organisation; 
f) not be made to projects that are the responsibility of federal, state or local 

governments; 
g) not be made to Public Officials; and 
h) not be subterfuge, ploy or deception for bribery or contrary to law. 

7 THREATS TO HEALTH AND SAFETY 

The health and safety of Quantem Personnel is paramount.  Sometimes, a demand for a 
payment (including a Bribe or Facilitation Payment) is accompanied by a direct or associated 
threat to physical safety or security of the individual or an associated person, which threat 
payment may avoid.  A person reasonably believing that there is an immediate and credible 
threat of this type may make a payment.  However, the demand and payment details must 
be immediately reported to the General Counsel and Company Secretary, or otherwise in 
accordance with the Whistleblower Policy. 
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8 RECORD KEEPING 

Quantem and Quantem Personnel must keep accurate and complete accounts, invoices, and 
other documents and records relating to dealings with any external party or third party.  No 
accounts may be kept “off-book” for any reason or treated/managed in a way so as to 
facilitate, conceal or disguise potential breaches of this Policy or other Quantem Policies.  
Further, Quantem Personnel will: 

a) make no false or misleading entries in the books and records of Quantem; 
b) ensure contracts, invoices and other documents relating to third party 

relationships accurately describe the transactions to which they relate; 
c) abide diligently by payment control procedures; and 
d) abide diligently by requirements to record and obtain approvals for payments 

and expenses, including those relating to gifts, hospitality, entertainment, travel, 
charitable donations, sponsorships, political donations and community programs. 

9 CONSEQUENCES OF A BREACH OF THIS POLICY 

A breach of this Policy by any Quantem Personnel will be regarded as serious misconduct, 
and any such breach will be investigated and addressed by Quantem.  

Depending on the circumstances, consequences for a breach of this Policy may include: 

• disciplinary action, which may include a reprimand, formal warning, demotion, and/or 
termination of employment in the case of employees, or termination of contract in the 
case of contractors, consultants or other agents; 

• referral of the matter to regulatory and law enforcement authorities; and/or 
• criminal and civil penalties or fines, criminal convictions and imprisonment. 

Additional business consequences for Quantem can also be very serious, and include 
potential liabilities, loss of business, damage to relationships, and reputational damage. 

10 SPEAK UP 

If any Quantem Personnel reasonably believe or suspect that a breach of this Policy has 
occurred, or is likely to occur, they should immediately report this to their ELT member or 
General Counsel and Company Secretary. 

You may also confidentially report any actual or suspected breaches of this Policy under the 
Quantem Whistleblower Policy. 

11 QUESTIONS  

If you have any questions or require further guidance in relation to the application of this 
Policy, please contact the General Counsel and Company Secretary. 
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12 VERSION HISTORY 

Version Author Date Nature of Change 
1.0 General Counsel and 

Company Secretary 
October 2024 Initial issue 
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